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Environmental and Social Assessment
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Abbreviations and Acronyms

1. Introduction

1.1. Context and Project Background

2. Environmental and Social Action Plan



AESR
CESMP
cwmp
DCWMP
EBRD
E&S
ESMS
ESA
ESMP
ESP
EIA
EHSS
GBVH
GHG
GrCF2
GIIP
HR

ILO
JICA
KEAP
LRP
OHS
OESMP
PIU
PRs
PWC
RAP

SC
T™MP

Annual Environmental & Social Report

Construction Environmental and Social Management Plan
Construction Waste Management Plan

Detailed Construction Waste Management Plan
European Bank for Reconstruction and Development
Environmental and Social

Environmental and Social Management System
Environmental and Social Assessment

Environmental and Social Management Plan
Environmental and Social Policy

Environmental Impact Assessment

Environmental, Health, Safety and Social Management
Gender based violence and harassment

Greenhouse Gas

Green Cities Framework 2

Good International Industry Practice

Human Resources

International Labour Organization

Japan International Cooperation Agency

Cantonal Environmental Action Plan

Livelihood Restauration Plan

Occupational Health and Safety

Operation Environmental and Social Management Plan
Project Implementation Unit

Performance Requirements

Preliminary Water Consent

Resettlement Action Plan

Sarajevo Canton

Traffic Management Plan



The “Project” includes the following:

Extension of double-track electrified tram line from llidza to Hrasnica by about 6.4 kilometres
(extension of the Sarajevo tramway network, connecting the sites of city importance such as llidza
Aquapark, International University of Sarajevo or Engine Factory Sarajevo as well as multiple
residential neighbourhoods located in the municipality of Ilidza, part of Sarajevo Canton);
Construction of new (or newly reconstructed) tram tracks in total length of 13.045 kilometres
(reconstruction of some existing and construction of a new tracks at the U-turn in llidza where
the connection to the existing tram line will be made, construction of two new tracks to Hrasnica
and construction of a new U-turn tracks in Hrasnica); and

Construction of new (or newly reconstructed) 20 tram platforms within 10 tram stops
(reconstruction of one current platform plus construction of two new platforms at the tram stop
at the U-turn llidza, construction of 8 new two-platform trams stops along the way to Hrasnica
and construction of a new one-platform tram stop at the U-turn Hrasnica).

Figure 1 below represents alignment of the tram line extension from llidza to Hrasnica.
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Figure 1: Alignment of the tram line extension from llidza to Hrasnica

The tram line construction project aims to contribute to the implementation of planning orientations from
the "Spatial Plan of Sarajevo Canton 2003-2023" and ensure efficient public transport for this part of urban
area of Sarajevo Canton.! Therefore, the specific objectives of this Project encompass the following:

e Improvement of the level of service for existing and future public transport users on the given
Ilidza-Hrasnica corridor by increasing the availability of public transport capacity and shortening
travel time.

o Improvement of the quality of life in urban areas by reducing negative impacts on the natural and
social environment.

This Environmental and Social Action Plan (“ESAP”) includes key actions which should be undertaken to
ensure that the EBRD’s Performance Requirements (PRs), European Union, and FBiH/Canton legislation
are met.
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This report indicates measures to improve the current environmental and social practices towards
compliance with EBRD’s Performance requirements and mitigation measures in order to prevent,
minimise or reduce environmental and social impacts.

ESAP has been developed taking into account the findings of the environmental and social due diligence
presented in the Environmental and Social Audit and Assessment Report. The ESAP will constitute an
integral part of the financing agreement between the EBRD and the client.



PR1 | Assessment and Management of Environmental and Social Impacts and Issues
1.1 o The client to prepare the Preliminary e Compliance with e Law on Water of FBiH ® Both studies e In line with the ® Report in AESR to
Environmental Impact Assessment and national requirements o Law on Physical Planning should be timeframe defined EBRD
submit the documentation to Federal e EBRD 2019 and Land Use at the Level prepared by an by national e Thereis no EIA
Ministry of Environment and Tourism as well Environmental and Social of FBiH authorized requirements;
as to implement further E&S assessment if Policy and Performance e Law on Environmental company in FBiH ® Regular contact with
deemed necessary by the ministry Requirements; protection of FBiH the Bank on ESAP
Implementation of the e Decree on projects implementation;
Prepare the Study for Preliminary Water ESAP to mitigate project- obligatory to be a subject
Consent related risks and of environmental impact
fulfilment of the annual assessment
o The client to obtain the permits for the reporting requirements
project: to the Bank;
o Preliminary Water Consent (PWC) for
Project;
e Water Consent
e Water Permit
e Environmental Decision/Permit
® Should any significant changes be proposed
to the Main Design or the project layout, the
client to re-obtain the Urban permit
e Construction Permit
1.2 e Develop and implement an overarching e Compliance with EBRD e EBRDPR1,PR4— e Own resources, ® During first two e Overarching ESMS

Environmental and Social Management
System (ESMS);

e Develop and implement an ESMS, 1SO 14000
or equivalent; (certification is not required)

e Formalize management system based on
identified H&S impacts and in line with
relevant local legislation, EU and Lender’s
requirements as good practice,
internationally recognized management
system (i.e. ISO 45001). H&S Management
System should cover the risks associated
with activities undertaken by the GRAS as
well as the risks to the community.

requirements;

e Optimisation of
environmental
management through a
formalised system

Environmental and Social
Policy 2019

hiring external
consultants;

o |t is difficult to
assess the costs,
since the Private
Partner is obliged
to undergo Public
procurement
procedure;

years
® SC and Contactors

developed and
implemented

® Roles and
responsibilities for
implementation of
ESMS defined and
clearly
communicated to all
employees by
Management

e Included in AESR
submitted to EBRD
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Action

o Already established PIU to coordinate
between the various departments so to
ensure that all ESAP, ESS and PR
requirements are fully met and routine
monitoring is implemented for health and
safety, labour, permits, land acquisition and
stakeholder engagement.

® Appoint Associate for Environmental Policy
within the Division for study documentation,
social and environmental policy,

© SC should appoint within its team and/or PIU
an Associates for Environmental Protection
and Social issues to ensure proper
addressing of environmental issues during
operation/maintenance phase.

e Company to ensure adequate capacity in
terms of number of H&S staff for adequate
management of GRAS operations and future
projects.

Draft - Environmental and Social Action Plan

Environmental & Social
Risks

(Liability/Benefits)

o Effective management of
environmental, health
and safety, and social
aspects of the project

Requirement

(Legislative, EBRD PR,

Best Practice)

e EBRD PR1, PR4 -

Environmental and Social

Policy

Resources,
Investment
Needs,
Responsibility
o Responsibility: SC/

PIU.

e Resources: In-
house resources

Timetable

® As soon as possible

Target and
Evaluation Criteria
for Successful
Implementation

* Monitoring Plan (PR
and ESAP
compliance), and
evidence of timely
action being taken
on monitoring
results

NETH




Action

Prior to start of construction, Sarajevo Canton

Draft - Environmental and Social Action Plan

Environmental & Social
Risks

(Liability/Benefits)

Requirement

(Legislative, EBRD PR,
Best Practice)

Resources,
Investment
Needs,
Responsibility

Timetable

Target and
Evaluation Criteria
for Successful
Implementation

Status

1.4 e Compliance with e EBRD PR1, PR3, PR 6, PR 8, ® Responsibility: PIU | e During development | e Request for
to require from its contractors to prepare and national, EBRD e Law on Environmental to include of Tender development of
implement of Construction Site Organization requirements; Protection of FBiH specified Documents and CESMP and
Plan (CSOP) including: e Law on Construction Waste requirements into prior to signing of incorporated into
a)  Construction E&S Management Plan Management of FBiH the Tender the Contract with contract with
(CESMP) (CESMP is the upgraded version e Law on Waters of FBiH Documents. SC to Contractor for Contractor;
of legally required Environmental o Law on Nature of FBiH supervise, construction works. ® Request for
Protection Plan inclusive of social  Protection of FBiH Contractor to o All relevant development of
aspects as per EBRD requirements);  Decree on Construction implement documents are to be DCWMP
b)  Sarajevo Canton to request from the Site Organization, ® Resources: developed prior to incorporated into
construction Contractor to include all Mandatory Documentation Contractors’ start of construction. contract with
[r\;\t/aasurgs definecéin the Preliminary EIA on Construction Site and resources Contractor;
ater Consent, Constructing consent Construction Work o (Detailed
and according to Article 84-Law on Participants of FBiH Construction
f:?slil\r/lo;merlitzl' p“i;ec“‘?tr_‘) ir:o the * Good international practice | Waste
, including the mitigation Management Plan
measures for following aspects: air (DCWi/IP);
emissions, noise and vibration
management, soil management, waste
management, wastewater management,
hazardous material management, spill
response management.
15 SC to submit Annual Environmental and Social | e Implementation of ESAP e EBRD 2019 Environmental ® Responsibility: SC e Communicate ES e Internal

Reports to EBRD, including ESAP
implementation progress.

to mitigate project-
related risks and
fulfilment of the annual
reporting requirements
to the Bank;

and Social Policy

e Resources:
Company’s
internal resources

contact name and
contact details to
EBRD

® Regular contact with
EBRD on ESAP
implementation.
Annual E&S
reporting to the
EBRD

responsibility
assigned for
implementation of
the ESAP and
submission of AESRs
to EBRD

Name and contact
details
communicated to
EBRD.

AESR in the EBRD-
approved format
including ESAP
implementation
progress submitted
to EBRD on time, as
required by the legal
agreements.




1.6

Action

e Ensure that the Supervising
Company/Engineer engages a dedicated
EHSS specialist who will monitor the
implementation of the CESMP;

® The PIU needs to submit annual
environmental and social reports in the to
the EBRD, including ESAP implementation
progress, as well as any other information or
reports as may be requested by the EBRD;

® The PIU is to monitor stakeholder
engagement and grievance management
throughout all phases of the project.

Draft - Environmental and Social Action Plan

Environmental & Social
Risks

(Liability/Benefits)

® Regular monitoring and
the implementation of
the ESMP, CESMP and
ESAP to ensure E&S
compliance.

Requirement

(Legislative, EBRD PR,
Best Practice)

* EBRD PR1, PR 2, PR3, PR4,
PR5, PR10

Resources,
Investment
Needs,
Responsibility

e The GRAS/New
company internal
resources, the PIU
and Supervising
Company/
Engineer staff
member

Timetable

e Regular (including
weekly meetings)
between PIU,
supervising company

Target and
Evaluation Criteria
for Successful
Implementation

NETH

* Weekly reports on
EHSS
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1.7

Action

Construction H&S Management Plan

Canton of Sarajevo to include in the

procurement process the requirements for the

future Contractor(s) to develop COSP and

CESMP (and all relevant sub plans as identified

under each of Performance Requirements) for

the Project and to ensure that they are
developed in line with:

. National, EU and EBRD ESHS
requirements (and applicable good
international practice);

. community safety and impacts.

. ESAP and other relevant Plans developed
as a part of this assignment;

. any future decision and requirements of
relevant Authorities.

Construction H&S Management Plans to

include recommendations for OHS,

community, traffic, emergency preparedness
and response, hazardous materials safety,

COVID-19.

Construction H&S Management Plans should

be approved by Supervising Engineer (and the

Canton of Sarajevo through PIU) prior to

commencement of construction works.

Ensure that H&S requirements are cascaded

down the supply chain by ensuring the same

level requirements for any future subcontract
or supply contract.

Procurement documentation to include

specific requirements for preparation of the

Construction H&S Management Plan in line

with the national requirements, EBRD PR4.

good international practice and

recommendations prescribed in EIA (i.e. OHS,
community, traffic, emergency preparedness
and response, hazardous materials safety and

COVID-19).

Draft - Environmental and Social Action Plan

Environmental & Social

Risks
(Liability/Benefits)

® Project specific
community risks and
impacts are not
adequately identified,

assessed, and managed.

Requirement

(Legislative, EBRD PR,
Best Practice)

¢ EBRD PR1 and PR4

Resources,
Investment
Needs,
Responsibility

e Future Contractor

Timetable

e Supervision prior to
construction works

Target and
Evaluation Criteria
for Successful
Implementation

Status

e Contractor’'s H&S
Management Plans
developed by the
Contractor and
approved by PIU
prior to start of
construction works
in line with relevant
requirements.

® Supply contract and
future
subcontractors
include same level of
H&S requirements
as the Contractor.
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1.8 Ensure the development of the Operation o Optimisation of e EBRD PR1 — ESP 2019 ®SC e During e Operation
Environmental and Social Management Plan environmental implementation of Environmental and
(OESMP) for the operational phase, which management through a project Social Management
includes the following sub-plans: Waste developed formalised Plan prepared
Management Plan, Noise Management Plan, system o Included in AESR
Spill Response Plan, Emergency Preparedness e Compliance with EBRD submitted to EBRD
and Response Plan and safety procedure requirements
related to unexploded ordnance), Traffic
Management Plan, Health and Safety
Management Plan and Hazardous
Management Plan (HMP to include to be
clearly marked areas of all hazardous items
held and used on all premises).

1.9 Engage personnel (qualified and experienced e Compliance with EBRD e EBRD PR1 (EHS) ® Responsibility: e Prior to Project ® Personnel
team of environmental, social and health and requirements o EBRD Guidance GRAS or New commencement employed; Positions
safety specialists) to follow and apply ESMS, e Management of risks and company (before the tram is specification made;
define functions of each position. impacts put into the e Report to EBRD;

function)

PR2 | Labour and Working Conditions

21 Canton/Ministry trough PIU, should develop e Compliance with local ® FBiH Labour Law e Responsibility: PIU | e Tendering procedure | e Provisions on

requirements in accordance to local legislation
with added provisions as to be in line with
EBRD requirements for GBVH and
corresponding GM, as a part of the Tendering
documentation.

Contractor will have obligation of applying the
measures defined in the Tender
documentation.

Gras need to include GBVH provisions in the
Employment rulebook, indication the GM
including GBVM and inform all employees on
the introduced provisions.

legislation requirements
and EBRD PR 2

e Law on OHS of FBiH

e Law on Gender Equality
BiH

e EBRD PR2 (Non-employee
workers)

to monitor,
Contractor to
implement;

e Resources: PIU or
external experts;
and Contractor

and monitoring
during construction
phase

applying the
relevant
requirements of
FBiH and BiH
legislation and PR2
incorporated into
the Tender
Documents and
contracts with
Contractor

e Periodic checks
including site visits
and reports on
contractors;

e Monitoring reports
and closure reports
for non-
compliances;

e Report in AESR to
EBRD;

12




Action

e The PIU must include provisions within the

Draft - Environmental and Social Action Plan

Environmental & Social
Risks

(Liability/Benefits)

e Compliance with EBRD

Requirement

(Legislative, EBRD PR,

Best Practice)

® EBRD PR2 (Grievance

Resources,
Investment
Needs,
Responsibility

® Responsibility: PIU

Timetable

® Prior to Project

Target and
Evaluation Criteria
for Successful
Implementation

e Developed, adopted

Status

22 Tender documentation for the Contractor to requirements mechanism) or external implementation and communicated
provide proof of existing or develop new GM e EBRD Guidance Note on experts internal grievance
for the minimum duration of this Project. Grievance Management e Canton procedure;

e The Canton is responsible for assuring that ® Report to EBRD;
Gras will develop internal GM and make them
known to all employees before Gras is to take
governance of the new Tram route.

23 ® The PIU to monitor contractor performance e Compliance with local e EBRD PR2, ILO, ® Responsibility: PIU | e Tendering procedure | e Provisions on
in relation to Labour Law of FBiH, ILO legislation requirements e Labour Law of FBiH to monitor, and during applying the
Conventions and PR 2 provision on human and EBRD PR2; Contractor to construction phase relevant
resource policies and working relationships implement; requirements of
(during tender procedure and regular check- e Resources: PIU or FBiH legislation and
ups during site visits), specifically pertaining external experts, PR2 incorporated
to: and Contractor; into the Tender

o hiring guidelines for recruitment to promote Documents and
transparency of the recruitment process contracts with
e guarantee of equal opportunities and non- Contractor;
discrimination in the recruiting process * HR policy and
o provided written information/contract to procedures in
employees about their terms and conditions manual that
of employment employees have
® ensuring that temporary workers are fully access to compliant
aware of short-term nature of contract with EBRD PR2;
during construction period ® Periodic checks
e ensuring  that  sub-contractors/suppliers including site visits
apply the same standards. and reports on
contractors;
® Report to EBRD;
24 e Consolidate human resources policies into | e Compliance with EBRD ® EBRD PR2 (occupational ® Responsibility: ® Prior to construction | e Consolidated HR

one document and make accessible to
workers. Verify first-tier supplier and
contractors HR policies are consistent with
local laws and best practice.

requirements

health and safety);
e Best practice;

GRAS/New
company

e Resources: In-
house resources

Policy;

o Acceptable first-tier
supplier and
contractor HR
policies;

e Report to EBRD on
progress of
consolidation, and
on revisions;
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25 o The Client should require from the Contractor | e Compliance with EBRD e EBRD PR2; ® Responsibility: PIU | e During the o Developed, updated
to report to the PIU on accidents, incidents requirements construction report
and diseases affecting the personnel working (continuously);
for the Contractor, including subcontractors. e Report to EBRD;
26 o Before granting governance of the new tram | e Compliance with e Law on Safety at Work of e Canton e Prior to Project ® Regulation on
line, the Canton should require Gras to national requirements FBiH e Internal resources completion Defining Job
develop and adopt an internal Regulation on Positions Associated
Defining Job Positions Associated with Special with Special Working
WO{'k'ing C'onditit'Jns which must defir'1e' job Conditions adopted
positions involving hazardous or difficult by the GRAS/New
work as set out by the Law on Safety at Work Company;
(Article 27). ’
e Included in Annual
Monitoring Report
submitted to EBRD;
27 e The client to cascade down the requirement | e Compliance with EBRD e EBRD PR1, PR5; ® Responsibility: e Prior to Project e Personnel
to transport company GRAS to prepare the requirements; e EBRD Guidance of Canton commencement employed; positions
Retrenchment Plan. ® Management of risks and Retrenchment; specification made;
e Retrenchment Plan to be prepared in impacts; ® Report to EBRD;
accordance with the Labour Law of FBiH,
Collective agreement, and PR 2
requirements and PR2 Guidance Note for
Retrenchment.
PR3 | Resource Efficiency and Pollution Prevention and Control
31 o Following measures for protection of water e Compliance with e EBRD PR3 ® Responsibility: PIU | e Tendering procedure | e Evidence of the

protection zones Il and Il in accordance with
Decisions on the Protection of Drinking
Water Sources.

o During the project works, the key issues to

national, EBRD and EU
requirement

be monitored include noise levels.

e Law on Noise Protection
from of FBiH

e Resources:
Company’s
internal resources

and prior
construction

request in the
Tender Documents

e Report in AESR to
EBRD

14




Action

Draft - Environmental and Social Action Plan

Environmental & Social
Risks

(Liability/Benefits)

Requirement

(Legislative, EBRD PR,
Best Practice)

Resources,
Investment
Needs,
Responsibility

Timetable

Target and
Evaluation Criteria
for Successful
Implementation

Status

32 ® Request from the Construction Contractor to | e Compliance with e EBRD PR 3 ® Responsibility: SC | e Include the o Evidence of the
install oil separators along the tram line in national, EBRD and EU e Law on Water of FBiH e Resources: requested quality request in the
accordance with main design which is part of requirements e Main Design-best practice Company’s standard for oil Tender Documents
the tendering documents. © Regulation on conditions internal resources separators in the o Evidence of oil

o Oil separators to be selected and installed in for discharging wastewater Tender Documents. separate installation
line with EN 858-2 and capacity Q=1,0 [I/s] into the environment and Oil separatorstobe | e Evidence of reports

o Undertake regular cleaning and public sewerage systems. installed in the regarding cleaning of
maintenance of oil separators by engaging construction phase. the septic tank and
an authorised third party. © During the entire the oil separator

operation phase. © Report in AESR to
EBRD
33 e Ensure that adequate waste management e Compliance with e EBRD PR3 ® Responsibility: SC e Tendering procedure | e Waste Management

requirements and requirements from both
Waste Management Plan (WMP) and
Preliminary Construction Waste
Management Plan are included in the
Tender Documents, including the recording
of waste quantities both during construction
phase and operation phase.

® Request from the Construction Contractor to
implement Detailed Construction Waste
Management Plan (DCWMP) within the
tender documentation.

national, EBRD
requirements

e Law on Waste
Management of FBiH

e Decree on Construction
Site Organization,
Mandatory Documentation
on Construction Site and
Construction Work
Participants of FBiH

® Regulation on Construction
Waste of FBiH

e Resources:
Company’s
internal resources

e Construction
Waste
Management Plan

¢ DCWMP
implemented during
construction
activities.

® During construction
phase

Plan developed and
implemented

® Evidence of SC
decision on
appointment of a
responsible person
for waste
management.

® Records of waste
quantities both
during construction
phase and operation
phase.

e Report in AESR to
EBRD Evidence of
recultivation.

e Contracts with
authorized waste
management
companies.

15




34

Action

® Require from Contractor to implement
methods of securing excavations for tram
line.

® The type of soil is Il and IV categories.
(construction/building plot)

* Manholes will connect to public sewage lines
and should be the best quality

o If there is a risk for underground
infrastructure which is not provided on maps
and with unknown location — first thing is to
identify what potential infrastructure might
be there and decide whether there are
survey methods to detect it before
excavations- ground-penetrating radar,
magnetometer, etc.

Draft - Environmental and Social Action Plan

Environmental & Social
Risks

(Liability/Benefits)

e Compliance with
national, EBRD
requirements

® Best practice-regarding
type of manholes

Requirement

(Legislative, EBRD PR,

Best Practice)

e EBRD PR 3
o Law on environmental
protection of FBiH

Resources,
Investment
Needs,
Responsibility
® Responsibility: SC

e Resources:
Company’s
internal resources

Timetable

® Prior to start of
construction works

Target and
Evaluation Criteria
for Successful
Implementation

Status

® Procedures for
handling insertion
materials developed

35

® Require from Contractor to include in CESMP
and implement specific measures for noise
and vibrations management and air
emission to include:

® Restriction of works to daytime only (from
06:00 to 22:007%)

e Equipment and machinery need to be shut
down when not in use

e Machinery must have use/operation permits

® In case of noise complaints by local
residents, simultaneous use of machines
that generate noise over 70 dB needs to be
limited

® Machines and vehicles to be used in
construction activities must have
use/operation permits

e Compliance with
national, EBRD and EU
requirements

e Best construction
practices

e EBRD PR 3
e Law on Environmental
Protection of FBiH

e Company’s
internal resources

o Contractors’
internal resources

© SC/GRAS PIU
(supervision),

e Contractor
(implementation)

e Formal contactor
monitoring
procedure
implemented and
audited to confirm
compliance

e Included in Annual
Monitoring Report
submitted to EBRD

2 Law on Noise Protection (Official Gazette of SC, no. 23/16)

16




Action

Draft - Environmental and Social Action Plan

Environmental & Social
Risks

(Liability/Benefits)

Requirement

(Legislative, EBRD PR,
Best Practice)

Resources,
Investment
Needs,
Responsibility

Timetable

Target and
Evaluation Criteria
for Successful
Implementation

Status

36 ® Require from Contractor to include in CESMP | e Best construction e EBRD PR3 e Company’s e During construction e Formal contactor
and implement specific mitigation measures practices internal resources (all time) monitoring
regarding geomorphology, to include: o Safer working conditions o Contractors’ procedure

® Control during earthworks to prevent during construction internal resources implemented and
degradation of lane (4 lanes) works ® SC (supervision), audited to confirm
® Securing the open tranches preventing OHS e Contractor compliance
risk to workers (implementation) e Included in Annual
Monitoring Report
submitted to EBRD

37 ® Require from Contractor to include in CESMP | e Compliance with e EBRD PR3 e Company’s e Construction ® Preserved soil
and implement specific mitigation measures national, EBRD and EU e Law on Waters of FBiH internal resources quality
regarding soil quality, to include vehicles and requirements e Law on Environmental o Contractors’ o Sills and leakages
machines being regularly maintained to Protection of FBiH internal resources prevented
prevent leakage of oil. e Contractor e Included in Annual

(implementation) Monitoring Report
submitted to EBRD

3.8 ® Request from the Construction Contractor to | e Compliance with * EBRD PR3 ® Responsibility: SC e DCWMP ® Report in AESR to
re-cultivate Construction Waste Landfill after national, EBRD and EU e Law on Waste ® Resources: implemented during EBRD Evidence of
completion of construction activities in requirements Management of FBiH Company’s construction recultivation.
accordance with detailed Main Design (if o Decree on Construction internal resources activities.
any). Site Organization,

® There will be a separate/ project dedicated Mandatory Documentation
construction waste landfill site this need first on Construction Site and
to be identified as are, the land will need to Construction Work
be prepared for the purpose, some permit Participants of FBiH
will need to be in place and it will need to be ® Regulation on Construction
recultivated afterwards. Waste of FBiH
39 e GRAS/NC to appoint a responsible person for | e Compliance with e EBRD PR3 ® Responsibility: SC e During operation ® Report in AESR to

waste management in line with the Law on
Waste Management FBiH.

* Appointed responsible person to undertake
regular and timely planning of waste
management practices throughout all
phases of project implementation.

® Engage a third party to undertake final
disposal of the following waste types during
the operation phase:

o Communal waste (wood, metal, packaging)

o Other special categories of waste and

hazardous waste.

o Construction waste

national, EBRD and EU
requirements

e Law on Waste
Management of FBiH

e Resources:
Company’s
internal resources

phase

EBRD

17




e e
41 Community Health, Safety and Security e Community and Traffic e EBRD PR4 ® GRAS resources e Prior to start of e Community Health,
® GRAS to ensure that clear requirement for Safety during execution for procurement/ construction works. Safety and Security
the Contractor to prepare Community of the Project. Contractor Management Plan
Health, Safety and Security Management responsible for developed in
Plan is included in procurement process. development of implemented.
e Community Health, Safety and Security the Plan.
Management Plan should be prepared as a
part of the H&S Management Plan (or as a
stand-alone plan), to define relevant
mitigation measures for construction phase.
(Protection of private property, nuisance
(dust, noise, vibrations), collision points,
other)
4.2 Gender based violence and harassment ® Raising management of e EBRD PR2, PR4, Best e Canton Sarajevo, e End of 2022 e Campaign rolled out
e An awareness raising campaign on gender gender-based violence practice Ministry of in all departments of
based violence and harassment (GBVH) to be and harassment Transport, GRAS the Canton Sarajevo,
conducted by the Canton of Sarajevo / Ministry of
Ministry of Transport and GRAS, including Transport and GRAS.
guidance for victims on the use of the e Main design includes
grievance mechanism. measures for
o Design team to review the Main Design to reducing the risks
include measures for reducing the risks of for GBVH.
GBVH for the service users. (such as poor
lightning, unsupervised spaces, absence of
emergency buttons for passengers and
operators, lack of clear codes of conduct,
etc.).
4.3 Hazardous materials safety e Inadequate management | e EBRD PR4 e Future Contractor e Prior construction e Hazardous
Future Contractor to develop Hazardous of hazardous materials works Management Plan
Materials Management Plan as a standalone developed and
document or as a part of Construction Health approved by
and Safety Management Plan. Supervising
Engineer.
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Draft - Environmental and Social Action Plan

Environmental & Social Requirement sl Target an'd :
Action Risks - Investment Timetable Evaluation Criteria Status
- : (Legislative, E?RD PR, Needs, for Successful
(Liability/Benefits) Best Practice) Responsibility Implementation
4.4 Community Services Risks Including AMR o Health risks associated e EBRD PR 4 e Future Contractor ® Prior to construction | e COVID-19 Response

Future Contractor should develop COVID-19 with COVID-19. works Procedure

Response Procedure in line with relevant established and

national legislation requirements and approved by PIU and

guidelines, in line with international best Supervising

practice, WHO and EBRD relevant guidelines. Engineer.

Relevant training to be delivered before the
start of any construction works.

COVID-19 Procedure should be approved by
PIU and Supervising Engineer (and the Canton
of Sarajevo through PIU) prior to
commencement of construction works.
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4.5

Action

Traffic and Road Safety

1) Develop Traffic Management Plan for
internal movement of vehicles and
pedestrians within operational area of
GRAS

2)  Future Contractor should prepare
Construction Phase Traffic Management
Plan and to include Project for
Temporary Occupation of Public Roads
and Traffic Regulation, to be included in
procurement documentation.

Construction Phase Traffic Management Plan
(TMP) should be made prior to construction
works by the future Contractor and approved
by PIU and Supervising Engineer. Special
attention should be paid to socially vulnerable
groups, the elderly, persons with disabilities,
and children.

Traffic Management Plan to clearly define:
temporary occupation of the public road and
traffic regulation transport routes; clearly
marked pedestrian access, paths and
crossings; access roads, high risk areas,
parking areas, training of drivers and
operators, maintenance of vehicles and
equipment, etc; Safety signage and protective
fences in the area of construction works.

® GRAS should secure Road Safety Audit to be
conducted for the detailed design stage as
well as for the pre-opening and early
operation stage. A road safety inspection
shall be carried out on road once
operational, and if appropriate action plans
developed for low-cost remedial road safety
measures.

Draft - Environmental and Social Action Plan

Environmental & Social
Risks

(Liability/Benefits)

e Community and Traffic
Safety risks during day-
to-day operation of the
GRAS.

® Risk for Community and
Traffic Safety during
execution of the Project

o Lack in road safety could
lead to increased
number of crashes, and
could cause significant
loss for society.

Requirement

(Legislative, EBRD PR,
Best Practice)

e EBRD PR4

Resources,
Investment
Needs,
Responsibility
o GRAS
e Future Contractor

Timetable

® Within 6 months of
EBRD agreement

® Prior to construction
works

© RSA for detailed
design stage to be in
progress. Pre
operation stage
should be conducted
prior to the road
opening. Early
operation stage
should be conducted
during operation
phase.

Target and
Evaluation Criteria
for Successful
Implementation

o Traffic Management
Plan in Place

e Contraction phase
Traffic Management
Plan in place and
approved by PIU and
Supervision
Engineer.

® Road safety
deficiencies noted,
and mitigation
measures
incorporated within
Detailed Design, or
after road opening
(maintenance
perspective).

Status
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4.6 Emergency Preparedness and Response o Risk associated with the e EBRD PR4 e Future Contractor o Before e Emergency
o Future Contractor to prepare an Emergency lack of response in case commencement of Preparedness and
Preparedness and Response Plans, in line of emergencies. construction works. Response Plans
with national legislation and EBRD PR4. developed and
Requirements for the preparation of implemented.
Emergency Response Plans to be included in e Plans should ensure
the procurement process. adequate equipment
® Plans to be approved by Supervising and training and
Engineer (and the Canton Sarajevo trough cover as a minimum
PIU) prior to commencement of construction following situations:
works. flooding, fires, spills,
leakage, explosion
and explosion
hazard zones, traffic
accidents.
4.7 UXO Survey and Chance finds procedure ® Risk for the community e EBRD PR4 e Canton Sarajevo / o Before ® Procedure
e Canton Sarajevo and PIU should carry out and workers on site. PIU commencement of developed.
survey regarding UXO. construction works.
o Develop and implement procedure in case of
identification of the unexploded ordinance.
Procedure should cover training, line of
communication, on site survey and
clearance.
PR5 Land Acquisition, Involuntary Resettlement and Economic Displacement
51 ® Prepare (and submit to EBRD for review and e Compliance with o FBiH expropriation e Internal resources e Canton - PIU with e LRP and RAP

PR8 Cultural Heritage

approval), implement and monitor the
implementation of the land acquisition and
livelihood restoration plan (LALRP) and for
the Project in line with PR 5 requirements
(including measures for compensating for
economic displacement)

o Perform the expropriation (temporary
privately owned facilities) and compensate
affected persons (economic displacement) -
5 traffics, hairdressing salon and vulnerable
group war veterans (who manage the
parking lot)

national and EBRD
requirements

requirements

e EBRD PR5 - Land
acquisition, involuntary
resettlement, and
economic displacement

e Universal Declaration of
Human Rights and
International Covenant on
Economic, Social and
Cultural Rights
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(preparation) /
Cantonal Budget
(implementation)

the help of Canton
Sarajevo
Professional service
(preparation and
monitoring)/

® Municipal
Department of
Urban Planning,
Residential and
Utility Affairs and
Property Cadastre
(implementation)

developed,
submitted to EBRD
for review and
approval, and
implemented

o Expropriation held

e Included in Annual
Monitoring Report
submitted to EBRD




PR10 | Information Disclosure and Stakeholder Engagement

managing chance finds, defined as physical

cultural heritage encountered unexpectedly

during project implementation, share with

Contractor to implement during

construction works, and ensure relevant

staff and Contractor is trained in its
requirements.

® The provisions of Chance Find Procedure
need to include:

o Notification of relevant competent bodies
of found objects/sites;

o Alerting project personnel to the
possibility of chance finds being
discovered;

o Fencing-off the area of finds to avoid any
further disturbance or destruction.

requirements and

national legislation
o Minimising risks to

cultural heritage
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e Resources:
SC/GRAS/Contract
or in house or
external
consultant
support

(preparation of
procedure)

8.1 Include in the tender documentation the e Compliance with local ® EBRD PR8 ® Responsibility: e Prior to construction | e Report on updates in
provisions contained in the Opinion issued by legislation © BiH Law on Protection and SC/GRAS AESR to EBRD.
Federal Institute for Protection of Monuments | e There are no risks to Use of Cultural, Historical e Resources: In
including finding the accurate location of the cultural heritage (if any) and Natural Heritage house resources
protected and recorded goods and performing
preventive archaeological research, i.e.
sounding

8.2 o Develop Chance Find Procedure for e Compliance with EBRD e EBRD PR8 Cultural Heritage | o Responsibility: PIU | e Prior to construction | e Chance Find

Procedure
developed

e Training (which may
be part of induction)
recorded

e Included in Annual
Monitoring Report
submitted to EBRD




Action

e Implement and regularly update the

Draft - Environmental and Social Action Plan

Environmental & Social
Risks

(Liability/Benefits)

e Compliance with the

Requirement

(Legislative, EBRD PR,
Best Practice)

® EBRD PR10 - Information

Resources,
Investment
Needs,
Responsibility

® Responsibility:

Timetable

e Continuously

Target and
Evaluation Criteria
for Successful
Implementation

® Stakeholder

Status

10 Stakeholder Engagement Plan (SEP) for this EBRD’s requirements disclosure and stakeholder | e PIU/GRAS Engagement Plan in
Project, to ensure that all stakeholders are ® Management of risks and engagement ® Resources: place prior to
identified, that sufficient information about impacts on communities e UNECE Convention on e PIU or external construction and
issues and impacts arising from the Project affected by the Project Access to Information, experts regularly updated
and proposed mitigation measures are Public Participation in e Report on
disclosed in a timely manner and that all Decision-Making and stakeholder
stakeholders are consulted in a meaningful Access to Justice in engagement in AESR
and culturally appropriate way throughout Environmental Matters to EBRD, including
project implementation. Adopt alternative training of
stakeholder engagement programmes in the contractors on
event of COVID-19 restrictions. grievance

® In accordance with SEP, provide early notice mechanism
to residents prior to major increases in
traffic or other project activities that could
affect them.

e Communicate time schedule of the Project
through different media (Information
channels (news, websites, local
announcements, information offices)

10.2 e Implement a project grievance mechanism e Compliance with the ® EBRD PR10 - Information ® Responsibility: e Continuously e Tender dossier

and inform the affected stakeholders about
the grievance process including specific
communication in the course of community
engagement activities. Require availability
of a grievance mechanism in the contractor
organisations

Ensure that Contractor implements the
grievance management provisions defined in
SEP, by including such provisions in the
tender documentation and contracts signed
with the contractors. Contractors to be
trained on grievance mechanism.

EBRD’s requirements

e Assurance of timely and
effective resolution of
complaints.

disclosure and stakeholder
engagement

e PIU/Contractors

e Resources: PIU,
Contractor
assigned person

e SEP

® Monitoring the
effective functioning
of the grievance
procedure as
outlined in the
project SEP.

e Grievance
management
provisions related to
Contractors included
in tender
documentation and
contracts signed
with the contractors
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Draft - Environmental and Social Action Plan

Environmental & Social Requirement sl Target a"fj :
Action Risks - Investment Timetable Evaluation Criteria Status
- : (Legislative, EI.BRD i Needs, for Successful
(Liability/Benefits) Best Practice) Responsibility Implementation
103 ® Ensure timely implementation of SEP e Compliance with EBRD e EBRD PR2 ® Responsibility: PIU | e During construction e Developed report
throughout the project phases through requirements ® Best practice (continuously)

appointment of a member of staff as a
community liaison officer and
implementation of stakeholder grievance
mechanism

® The PIU is to monitor stakeholder
engagement and grievance management
throughout all phases of the project.

e Report to EBRD
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